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Figure 1 Spectral dynamics of Chinese context
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Figure 2 Complexity combination of Chinese context
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Research on the structural evolution of Chinese management
context in the VUCA era

GAO Xin', SU Jingqin®"
(1. School of Maritime Economics and Management, Dalian Maritime University, Dalian 110626, China;

2. School of Economics and Management, Dalian University of Technology, Dalian 110624, China)

Abstract: As a discipline, management possesses strong practical attributes that in turn make management theory highly dependent on
context. It may involve complex research objects from multiple levels of individuals, organizations, and ecosystems, as well as the
dynamic nature of management laws that vary over time and evolve with social development. Therefore, the Chinese context is
inseparable from the management practices within it, and thus acts as underlying influencing factors promoting the integration and
symbiosis of management theory and enterprise practice. In the past century, unprecedented changes have taken place in the world.
Enterprises operating within China’ s transition and digital economies have applied innovative Chinese-based practices that are different
from those of enterprises in other economies, and are becoming essential for cultivating “ philosophy and social science with Chinese
characteristics”. However, many Chinese enterprises continue to have problems applying advanced Western management theories and
methods to their local environment. A large number of Chinese studies are based on confirming and expanding Western theory with
Chinese data, and few scholars have unearthed new ideas and created new Chinese management laws that are widely recognized by the
world. The issue of applying Western theories to the Chinese context and that of developing Chinese management theories both point to
problems with generalization, fragmentation, and static understandings of the Chinese context. Therefore, this paper aims to investigate
the Chinese context from the dual dimensions of dynamism and complexity. The findings will further promote the integration and
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symbiosis between the leading practices of Chinese enterprises and management theories with Chinese characteristics.

Based on the study’ s assumptions and methodology, which combines literature analysis, theoretical deduction, and case studies,
this paper explores the structural evolution of the characteristics of the Chinese management context in the VUCA era ( volatility,
uncertainty, complexity, and ambiguity). This paper expands the existing structure and elements of the Chinese context through a
vertical evolution lens, from the perspective of time, and a horizontal lens, from the perspective of space. Specifically, focusing on the
three core elements commonly contained in Chinese context architecture (institutional, market and technology) , this paper presents the
dynamic laws of the continuous evolution of Chinese contextual elements such as rate, amplitude, and asymmetry from the perspective
of time. It also expands complex characteristics such as superposition, conduction, and conflict among multiple contextual elements
from the perspective of space. This way, by taking into account the diversified characteristics of the Chinese context, such as static and
dynamic laws, time and space dimensions, context elements and their combinations, this paper not only deepens the rationality and
timeliness of the contextual assumptions, but also improves the accuracy and systematization of the theoretical boundary of Chinese
management research. Therefore, it lays a foundation for a basic view of a composite context so that Chinese management research may
move towards a deep contextualization stage.

Furthermore, on the basis of presenting the evolution of the Chinese context from discrete and structured to spectral and

‘ ’

combinatorial, the function and role of the “composite contextual view” in the construction of Chinese management theory are further
explored. First, to examine management research with Chinese characteristics that responds to cutting-edge issues and draws on
Chinese practice, it was first necessary to conduct a deep investigation into enterprise practice and to gain insight into the real problems
that consider both theoretical value and practical needs. This paper constructs a contextual sensitivity model with both temporal and
spatial perspectives, based on the aforementioned “ composite contextual view”, to form a two-dimensional, problem-screening
mechanism called “new background and new process”. Second, since management theories generally agree that the effectiveness of
surface management models and methods cannot be separated from underlying contextual elements, in order to promote the dual role of
Chinese management research in reflecting Chinese practices and bridging Western theory, it is necessary to take into account the
“embedding” and “removal” of Chinese contexts in the process of theoretical research. In summary, this study highlights the practices
of enterprises with Chinese characteristics, enhances the international influence of academic discourse of Chinese management theory,
and also provides a strategic reference for promoting Chinese management theory research to the stage of in-depth contextualization,
which comprises local characteristics and universality.
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